
Prepare & 
Recover from
a Disaster

We know how to prepare our homes and families for disasters, and 
preparing your business is just as important. Please use this guide 
to prepare your business for impact and increase its resiliency for a 
stronger response and recovery.
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BUSINESS CONTINUITY PLANNING
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When preparing your business structure, you must also plan for business operations 
interruptions and ensure your employees are prepared for disaster impacts. Confirm your employees 
have a safety plan and are given time to prepare their home. 

Identify Your Risk &  
Prepare Your Business

n	 Did you check if your business insurance covers damages caused by  
	 hurricanes and other disasters? Does your coverage cover loss of revenue?

n	 Have you thought about getting a generator so your business can  
	 keep running even if the power goes out?

n	 Which Storm Surge/Evacuation Zone is your business in?

n	 What is your landlord’s reopening process?

n	 Can you operate in a different location or coordinate business reciprocity  
	 with office space?

n	 Can you operate remotely?

n	 Do you have cash to continue business operations?

n	 Do you have an updated contact list with all your employees, suppliers, customers, 
	 and emergency contacts?

n	 Did you let your staff know about your emergency response plan and what they  
	 should do in case of a hurricane/disaster?

n	 Did you set expectations of employees returning to work?

n	 Are you keeping important documents, equipment, and inventory safe?  
	 Do you have waterproof containers or have you moved them to a safer location?

n	 Do you have your business financials and insurance contact information with  
	 you and accessible?

n	 How are you protecting important data? Are you backing it up regularly and keeping 	
	 copies in a safe place, like the cloud?

n	 Have you set up alternative ways to communicate if phone lines or  
	 internet services are down, like walkie-talkies or designated meeting points?

New Business & Commercial Development 

Staff/Employees

Documents

Top Questions for Protecting Your Business

To prepare your business, ask yourself a few of the below questions.
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Know Your Risks 
Figure out what kind of disaster risks  
and dangers you’re facing and consider 
the likelihood and potential severity:  
natural disasters, cyber-attacks, &  
supply chain disruptions.

Stay in Touch 
Implement a customer  
communication plan for disruptions.

Set Expectations 
Let staff know what is expected 
following the disaster and set up a 
communication plan to check staff’s 
safety and return to work notifications.

Hit the Road 
Plan out your evacuation route.

Hunker Down 
If you can’t leave, make sure you’ve  
got a safe spot. Stock up on the  
essentials, figure out how to get help 
if you need it, and know what to do  
when the storm hits.

Guard Your Stuff 
Protect your gear, goods, and important 
papers. Think about how to stop  
things from getting damaged and  
how to keep your business running.

Look Out for Your Team 
Make a plan to keep your crew safe  
before, during, and after the disaster.  
That includes how they’ll leave if they  
have to, how they’ll keep in touch, and 
what help they’ll need to bounce back.

Keep the Wheels Turning 
Identify critical business operations.  
Plan for how you’ll keep things running, 
like back up power, saving your data, 
finding a new place to work, and  
keeping your supplies coming.

Check Your Insurance 
Make sure your insurance covers what 
it should – physical damage, business 
interruption and other potential losses. 
Keep your policy papers handy and  
make sure they’re up to date.

Practice Makes Perfect 
Get your team up to speed on what  
they should do when a disaster comes.  
Do practice runs so everyone knows  
their role in keeping safe and sound.

Be a Good Neighbor 
Think about how you can lend a  
hand to your community during  
hurricane season. Maybe you can  
share resources, offer support, or  
join in on local emergency plans.

Now that you’ve asked these questions, it’s time to plan. Use the list below to make 
sure you have everything covered for your business and your employees, so you can minimize 
risks and limit interruptions in the event of a disaster.

Develop a Plan that’s  
Right for Your Organization
Steps to Implement a Plan

Download  
the Lee  
Prepares 
App  
 
On iPhone  
and Android





A checklist is essential when faced with a disaster. As you develop a plan for your  
business, communication with stakeholders, including clients, vendors, and employees  
is key in preparedness and plans for recovery.

Business Action  
Checklist
Preparedness Actions Chart

Preparedness Actions Accomplished 
(check when done)

Initial of Person 
in Charge

Secure Your Business (if time permits)

Have a Copy of Your Insurance Coverage

Distribute Your Communication Plan for Staff

Communicate Your Back up Operation Plan

Coordinate with Contractors and 
Vendors to use in an Emergency

Secure Alternative Business  
Locations for Recovery Period

Annually Update Local Emergency 
Management and First Responder Contact List

SCAN the QR CODE
for links to  

additional resources

This document was created for informative purposes  
and  is not inclusive of all preparedness actions
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